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One of the aspects of team dysfunction in this video is based on poor leadership style. The coach reveals to the team members that he is a dictator rather than a democratic leader. He gives directives that make members feel more uncomfortable (kpkammer, 2011). Team members also express conflicting ideologies. Some of the team members end up fighting during the training session. In the case of a functional team, members are expected to be united in every task they accomplish. 
 The forming stage is illustrated in the scene when the coach explains to the members what to do and his expectations. The coach emerged as the authority who controls the entire team. The storming stage is also portrayed in the scene where most members conflict with each other. For instance, one of the team members does not listen to everyone, including the coach (kpkammer, 2011). There are also conflicts between some whites and blacks. The norming stage is evident since members have started to unite and resolve their conflicts. They are now very engaged in training. The performance stage is displayed by the team when they started to be more cooperative. For instance, a team member joins the game when one of them was injured. Such cooperation enabled the team to win the game. The titans reached the adjournment stage when after achieving their goals. The team was disbanded, and everyone went his way.  
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